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* Average Daily Census: 10-20 Inpatients
* Transplant Volume: Kidney 100-200/year, Liver 100-150/year

* Follow liver and kidney patients for 3-4 months or with transplant
specific problem

 Surgical Resident: 1 per month
* APP roles: APPs are Organ-specific, Inpatient/Outpatient coverage
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* APPs work M-F and cover both inpatient and outpatient
* Total of 5 APPs
* 1 APP is assigned to inpatient liver transplant for the week

* Remaining 3 APPs rotate between inpatient, liver post/phase 2 and kidney
evaluation clinic, Liver waitlist and Living donor clinic

* |If clinics are small, APPs help with inpatient

* Weekly clinic volumes
* Liver post and phase 2 evaluations: 40-50 patients
» Kidney evaluations (clinics 2x/week): 18-20 patients each day
 Liver Waitlist and living donor clinic: 6-10 patients

* Fellows help in clinic (if not in the OR) in liver/phase 2 one day per
week
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