
Profile Center 10 

• Average Daily Census: 20-30 Inpatients
• Transplant Volume: Kidney 200-300/year, Liver >150/year, Pancreas 

10+/year
• Follow patients for kidney 6 months, liver 12 months, and pancreas 6-

12 months
• Surgical Resident: 2 per month
• APP roles: All abdominal organs, Inpatient 24/7, Donor Care Unit 

coverage



Profile Center 10
• M-F 4 APPs working 6a-6p

• 16 APPs total, 11 mostly days with some nights
• Goal Ratio 1:8

• Weekends 2 APPs working 6a-6p
• Goal Ratio 1:5-20
• Incentive 10% for weekends

• Nights 1 APP working 6p-6a 
• 1 dedicated night APP, the remainder of nights are covered by day APPs (3 night 

shifts/2 month schedule)
• No patient cap
• Incentive is 15% for night, 25% weekend nights

• APPs also cover free standing donor care unit, cover all DCD donors
• Fellows/residents help with rounding, interns follow living donor patients
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