Profile Center 12

* Average Daily Census: 20-30 Inpatients

* Transplant Volume: Kidney 200-300year, Liver 100-150/year, Pancreas
1-5/year

* Follow liver patients 1 year and kidney 4-6 weeks postop
 Surgical Resident: 2 per month
* APP roles: APPs cover all abdominal organs, Inpatient 7 days/week



Profile Center 12

* M-F: 4 APPs per day
e 8 APPs on inpatient team* cover 365 days/year
* Ratio 6-8 patients per APP

 Weekends: 2 APPs per day

* Ratio 12-15 patients per APP
* Minimal (<S1/hour) incentive for weekend shifts, overtime for holidays

e Residents do minimal floor work
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