Profile Center 14

* Average Daily Census: 25-35 Inpatients

* Transplant Volume: Kidney 300+/year, Liver 200+/year, and Pancreas
25+/year

* Follow kidney patients for 1 year and liver patients for 30 days
 Surgical Resident: 1 per month

* APP roles: All abdominal organs, Inpatient, Outpatient Clinic and
Nights



Profile Center 14

e Currently 17.5 APPs

* New schedule to 13 hour shifts, one group of APPs rotating days and nights
with 1 hour overlap for sign out
* Group night shifts together to minimize day/night flipping

M-F 4 APPs split between liver and kidney
* Ratio for liver 2 APPs for average 8 patients

* Ratio kidney 2 APPs for average 16 patients
Swing shift APP 12p-1a 7 days a week to help with discharges and floor management
Weekends 2 APPs to cover both liver and kidney

Nights 1 APP covers all patients
* Nominal additional pay for weekends and nights

* Clinic coverage is wound clinic only (postop wounds, drains, kidney donor follow up)

* 4 fellows and usually 2 residents, fellows with minimal floor responsibilities,
residents some help with progress notes and tasks



	Profile Center 14 
	Profile Center 14

