Profile Center 16

* Average Daily Census: 10-20 Inpatients

* Transplant Volume: Kidney 200-300/year, Liver >150/year, Pancreas 5-10/year
* Follow patients for 1 year (trying to change to 6 months)

 Surgical Resident: 2 per month

* APP roles: All abdominal organs, Inpatient 24/7



Profile Center 16

* 9+ APPs
e 2-3 APPs schedule 7a-5p for liver (20-30 patients, no cap)

* APPs cover post-liver, OP calls, hepatology and liver patients on other services
* Similar structure for kidney, but cover as a primary and consult service

* Weekends covered by 1 APP
* Nights covered by 1 APP 5p —7a
* Residents/fellows focus on consults/transplant evals
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