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• Average Daily Census: 10-20 Inpatients
• Transplant Volume: Kidney 250-300/year, Liver 100-125/year, 

Pancreas 5-10/year
• Follow liver and kidney patients for 3 months or longer if surgical 

complication persists
• Surgical Resident: 2 per month
• APP roles: APPs cover all abdominal organs, Inpatient 7 days/week
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• 7 days a week 2 inpatient APPs, M-F clinic

• Total of 7APPs Work 6a – 4p
• Ratio is 5-8 patients per APP

• Weekend shifts get a small premium pay and 2 weekdays off that month 
• Inpatient resident coverage includes a surgery and anesthesia resident with coverage 

24/7/365
• APPs are trained to cover inpatient and clinic

• If assigned to clinic, no inpatient responsibilities but can help if needed
• Follow liver patients for 3 months in clinic
• One postop visit for kidney, remainder of care by nephrology

• Clinic includes:
• Kidney average 8/day (strictly surgical, nephrology also sees)
• Post liver average 4-6/day
• Preop clinic, up to 4 patients per half day (donors and recipients)
• HPB clinic with surgeons, typically 15 in a day
• No residents in clinic, fellow occasionally helps with HPB
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