Profile Center 20

* Average Daily Census: 20-30 Inpatients

* Transplant Volume: Kidney 100-199/year, Liver 100-130/year, and
Pancreas 1-5/year

* Follow liver and kidney patients 3 months post transplant

e Surgical Resident: 1 per month, Fellows HPB/Surg Onc 2-3 months per
year

* APP roles: All abdominal organs, Inpatient, Outpatient Clinic and
Nights
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7 hybrid APPs

* Inpatient rounding (7 days/week), outpatient clinic
and on procurements), and home calls (5—8/month5

* Work 4 10-hour shifts with overtime pay
* No shift incentive, all overtime is one rate

4 nocturnal APPs
* Work 12 hour shifts
* Cover surgery, nephrology and hepatology
* Cover pre-liver and post-transplant for 1 year postop
* No shift incentive, all overtime is one rate

1 clinic APP
* Kidney evaluations and post-kidney care, some post-liver, and 1 inpatient weekend every 2 months

PRN positions to help fill gaps

surgery (priority is patient care, occasionally work in OR

1 junior resident that operates and rounds, no clinic
No fellows
Note: currently adding a new role where some PAs cover Peds
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