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• Average Daily Census: 30-50 Inpatients (includes liver, intestine, 
kidney, pancreas and hepatobiliary)

• Transplant Volume: Kidney 100-199/year, Liver 100-150/year, 
Pancreas 1-5/year and Intestine 5-10/year

• Follow liver and intestine transplants forever, kidney as needed for 
surgical problems

• Surgical Resident: 0-3 per month (average 1)
• APP roles: APPs are organ-specific, Inpatient, Outpatient Clinic and 

Nights



Days 15 APP FTE

• 6 APPs cover adult liver/intestine inpatient 7-days/week 
• 8a-6p, 4-5 on each weekday, 1 on each weekend day
• 3% differential for weekend coverage

• 3 APPs cover pediatric liver/intestine inpatient 5-days/week and 2/4 weekends per month 
• 8a-6p, 1-2 on each weekday, 1 on each weekend day
• 3% differential for weekend coverage

• 5 APPs rotate between inpatient/outpatient care for transplant neph and inpatient kidney transplant surgery 5-days/week (8a-
5p)

• APP covers outpatient liver/intestine pre- and post-transplant, as well as helps with PRN inpatient coverage, and manages 
administrative duties 5-days/week (8a-5p).

Nights

• 4 APPs cover adult liver/intestine/kidney transplant surgery/nephrology 7-nights/week 
• 6p-6a, 1-2 on each night
• 18% differential for night/weekend coverage

• 1 APP covers pediatric liver/intestine/kidney transplant surgery 
• 3-nights/week (W-F, 6p-6a); 18% differential for nights

Ratios: Weekday 1:4 ICU and 1:8 floor, Weekends 1:10-15, Nights 1:15

Gaps in coverage are provided by residents, fellows, and house officers. Bonus pay is offered for APPs coming in to work extra 
when there is a gap in coverage that is not covered by the above. Residents and fellows handle all OR responsibilities
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