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• Average Daily Census: 20-30 Inpatients
• Transplant Volume: Kidney 300+/year, Liver 100-150/year, Pancreas 

10+/year
• Follow liver for 3 months, kidney for 1 year, pancreas for 1-2 years
• Surgical Resident: 2 per month
• APP roles: APPs cover all abdominal organs, Inpatient 7 days/week
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• M-F 3-4 APPs (2-3 6a-4p and 1 8a-6p) 

• 5.5 FTE work 4 10 hour shifts/week
• Ratio typically 6-10 patients
• Cover all floor patients (Fellow/resident cover ICU)

• Weekend 1 APP (6a-4p) and 1 resident
• Ratio split service with resident
• Incentive pay is $100/weekend shift

• Residents round on ICU and complete consults
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