Profile Center 26

* Average Daily Census: 10-20 Inpatients

* Transplant Volume: Kidney 300+/year, Liver 50-99/year

* Follow liver patients 1 year and kidney 90 days

 Surgical Resident: 4 per month

* APP roles: APPs cover all abdominal organs, Inpatient 7 days/week



Profile Center 26

» 7 days/week 2 APPs per shift 630a-6p

* 5 APPs work 13 12 hour shifts/4 weeks

* Goal ratio 6-8 patients per APP
* Growing to 6 APPs next summer for increasing liver volume

* Ratio is typically 6-10 patients
* Residents help with floor work if census is high and cover nights
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