Profile Center 27

* Average Daily Census: 20-30 Inpatients

* Transplant Volume: Kidney 400+/year, Liver 150-200/year, Pancreas
15+/year

* Follow post-transplant patients forever

* Kidney patients are 40% through Kaiser, those patients return to Kaiser at 3
months and only follow up for cause

* Surgical Resident: 1-2 per month
* APP roles: APPs are organ-specific each, Inpatient 24/7



Profile Center 27

* M-F Covered by 2 APPs

e 4 day APPs on team to cover M-F and weekends
e Ratios are very variable, can be 1:4 with intern help or 1 APP for whole service

* Weekends covered by 1 APP
* 5% differential for weekends 16% for nights, 21% for weekend nights

* Nights covered by 1 APP

* 2 night APPs work 3 nights/week and moonlighter covers 7t night
* 16% for nights, 21% for weekend nights

* Intern helps with floor patients
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