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* Average Daily Census: 40+ Inpatients

* Transplant Volume: Kidney 300+/year, Liver 150+/year, Pancreas 5-
10/year, Intestine 5-10/year

* Follow liver patients for 1-2 years, kidney for 3 months, Intestine
forever

 Surgical Resident: 3 per month

* APP roles: APPs are organ-specific, Cover 7 days/week and
inpatient/outpatient
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* M-F 3-4 inpatient APPs per organ group
* Liver/intestine APPs are either inpatient or outpatient
* APPs work 4-10s
* |npatient ratio for liver 5-6 patients per APP (no inpatient coordinator
* |npatient ratio for intestine 6-7 patients per APP (no inpatient coordinator)

* Kidney APPs have a hybrid rotation 2 weeks inpatient, 3 weeks outpatient
 APPs work 5 8s
* Ratio 6 patients per APP with inpatient coordinator

 Weekends: 1 APP per organ group (note: APPs prefer to carry higher
census/work less weekends)

* No extra pay for weekend shifts
» Resident/fellow helps with floor work
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