Profile Center 5

* Average Daily Census: 30-40 Inpatients

* Transplant Volume: Kidney 200-300/year, Liver >150/year, Pancreas 5-
10/year, Intestine 1-5/year

* Follow patients for 1 year post-transplant or with graft issue/rejection
 Surgical Resident: Not reliable, 1 intern ~5 months of the year

* APP roles: All abdominal organs, Pre-transplant listed patients,
Inpatient 24/7
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* M-F 5 APPs working 6a-6p
« 18 APPs rotating days and nights, 14 shifts/month (any additional shift is $90/hr)
e Goal Ratio 1:8

 Weekends 4 APPs working 6a-6p
* Goal Ratio 1:10

* Nights 2 APPs working 6p-6a
e 3 dedicated night APPs
* No patient cap, so ratios could be 20+ per APP and take sick calls from outpatients
e Supplemental pay is hourly and in addition to base salary

* Moonlighters (from ICU or APPs on other SOT teams) to help cover any
open shifts for extra pay

» Residents/fellows help with some postop orders, but primary role is OR
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